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" Director’s Introduction to Credit Unions | D3 | ¢ | 24Apr 5Dec 20 Feb || 28 Nov :;’ .‘l\:; 5Dec | 21 Nov
2 Leadestip in the Credit Union D8| 6 | 20Feb | 17 Apr 5y | 59un 21 Nov | 15May | 13 Feb | 27 Feb Leadership in the Credit Union
§ Good Governance in the Credit Union | D9 | 6 12 Jun 7Nov | 27 Mar | 22 May 20 Feb 24 Apr Good Governance in the Credit Union
§ The Role of the Chairperson D5| 7 | 24Apr 5 Dec ‘ The Role of the Chairperson
§ Strategic Business Planning D6| 7 6 Feb 23Jan | 17 Oct 28Nov | 13Feb | 16Jan | 21 Nov 21 Nov Strategic Business Planning
Supervisory & Internal Audit D4| 7 Supervisory & Internal Audit
The Strategic Compliance Function c1l] 8 ;::ap': 12 Jun 26 Sep | 30Jan | 16 Jan 20 Feb | 15 May The Strategic Compliance Function
@ Financial Compliance in the CU C1F| 8 | 14Jan 15May | 5Jun 13 Feb 17 Apr Financial Compliance in the CU
§ Governance Compliance in the CU c1G6| 8 22 May Governance Compliance in the CU
§ Risk Management R1| 9 21 Nov 30 Jan Risk Management
% Setting & Implementing AML Policy c7| 9 | 7Nov [ 12Jun 28 Nov 15 May Setting & Implementing AML Policy
3 Treating Customers Fairly c4l 9 21 Nov Treating Customers Fairly
Succession Planning c2| 9 7 Nov 16Jan | 12 Jun Succession Planning
° Introduction to CU Accounting T1[10 Introduction to CU Accounting
§ Analysis of Financial Accounts T2 |10 l Analysis of Financial Accounts
- Financial Planning & Budgeting T3 |10 Financial Planning & Budgeting
§ Effective Lending Operations L1|12 16Jan | 17 Apr Effective Lending Operations
g A Strategic Approach to Lending L3 |12 30 Jan 24 Apr A Strategic Approach to Lending
é’ Effective Credit Control L2 | 12 | 16Jan | 6Feb 23 Jan | 28 Nov | 7 Nov 22 May | 12Jun 17 Oct | 13 Feb Effective Credit Control
§ Loan Applications & Interviews L8 | 13 15 Apr Loan Applications & Interviews
- An Introduction to HR Management M4 | 14 l An Introduction to HR Management
@ Recruiting & Managing Volunteers M7| 14 l Recruiting & Managing Volunteers
§ Coaching Staff & Volunteers M10| 14 Coaching Staff & Volunteers
%_ Providing Good Customer Service M6 | 15 l Providing Good Customer Service
a Developing a Quality Standards Strategy | M9 | 15 l Developing a Quality Standards Strategy
Speaking & Presenting with Confidence |M11| 15 Speaking & Presenting with Confidence
Team Development Ptl TM1| 16 | 24 Sep Team Development Ptl
» Team Development Pt2 TM2| 16 | 220ct Team Development Pt2
g Controlling Resources TM3 16 | 26 Nov Controlling Resources
; Building Working Relationships T™4 16 | 21Jan Building Working Relationships
° Providing Customer Service TM5| 16 | 25Feb Providing Customer Service
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